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Source Bain: Time, Talent & Energy

61%
CRAZY BUSY work

39%
Real work



1. Bureaucracy, complications, process
2. Excessive collaboration - too many 

people in the tent for decisions
3. too tech centric plus digital 

distractions 
4. Over servicing, saying Yes too much





MULTITASKING IS
SWITCH-TASKING



INTERRUPTIONS
& DISTRACTIONS

The more 
complex the task, 
the less likely they 

were to finish it.  

Microsoft Corporation 
taped 29 hours of 

people working. They 
were interrupted, on 
average, 4 x per hour

40% did not 
resume the task

Takes about 
25 minutes 
to refocus



SYNCHRONOUS VS ASYNCHRONOUS
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Urgent
N
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Not urgent

JUST
DO IT

BLOCK
OUT TIME

JUST
DON’T DO IT

SEQUENCE
IT



Any fires to 
put out?



Purpose
Process
Payoff



All truly great 
thoughts are 

conceived while 
walking

Friedrich Nietzsche



WON’T
GET YOU
There

what
GoT YOU
here



What will you say 
No to? 
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